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REQUEST FOR QUALIFICATIONS
BOND TEAM – INVESTMENT BANKER FOR
HILLSBOROUGH COUNTY, FLORIDA
I. GENERAL INFORMATION 
The Hillsborough County Housing Finance Authority (the “HFA”), established under Part IV of Chapter 159, Florida Statutes and Ordinance 85-33, as amended hereby  solicits written proposals from qualified firms in order to select a firm to serve as its Investment Banker (sometimes referred to herein as “Underwriter” or “Consultant”). 

The Investment Banker would serve the HFA as needed on all single-family financings and multi-family financing as well as all other matters involving HFA participation in financings of affordable housing in Hillsborough County, Florida.  
Although the HFA primarily uses tax-exempt bond issues as its principal financing approach, the HFA also has a substantial amount of available cash funds that it desires to use on a loan basis, credit enhancement basis or other basis in order to achieve maximum financial leverage and to recycle the funds for future financings. As the HFA acquired its presently available funds from prior bond issues, the HFA is interested in other financing plans which might produce additional available funds. 
The HFA is also interested in potential refunding plans to lower debt service on any of its prior single family or multi-family bond issues. 
The HFA was created by Ordinance No. 85-33 enacted by the Board of County Commissioners of Hillsborough County, Florida on October 9, 1985. The HFA was created for the purpose of addressing a housing shortage in the County by stimulating the construction and rehabilitation of housing through the use of public financing. The HFA is empowered to alleviate the shortage of affordable residential housing facilities and to provide capital for investment in such facilities for low, moderate or middle income families and persons anywhere within the County through the issuance of its revenue bonds.
The HFA has obtained the services of a Financial Advisor and will obtain the services of a Financial Advisor during the term of the Investment Banker’s contract. The Investment Banker shall be required to work cooperatively with the HFA’ s Financial Advisor so as to assist in the overall financing program efforts of the HFA and, along with the HFA’s selected bond counsel, to serve as part of a coordinated “financing team”. As background, services to be provided by the Financial Advisor shall include, but are not limited to, the following: 
A. General Matters. 

1. Attend monthly meetings and special meetings of the HFA, HFA subcommittee meetings; 
2. As needed, consult with members of the HFA and its staff, and bond counsel, credit underwriters, trustee and other providers of professional services or consulting services; 
3. Review, analyze and make recommendations with respect to housing proposals made to the HFA by developers, non-profit community groups or others; 
4. Provide information and advice to the HFA from time to time concerning the HFA’s investment of available funds, general economic conditions, housing market conditions, and proposed tax law changes; 
5. Provide information, advice and assistance to the HFA from time to time in its general operations concerning matters that may affect the interests of the HFA. 
B. Services related to Bond Issues. 

The below services pertain generally to single-family bond issues and multi-family bond issues of the HFA, but may apply to any projects involving participation of the HFA where the HFA is using any of its available funds as a loan, credit enhancement or otherwise. 
1. Analyze the financial and the other economic factors relating to the HFA and issuance of the proposed bonds. 
2. Determine if the HFA should proceed with any plan to issue such bonds based upon the HFA’s bonding authority, bond volume cap allocation, time schedule, available revenues and similar related factors. 

3. Provide advice to the HFA regarding the feasibility of the various financing methods available in the issuance of bonds, and if feasible, to provide advice and recommendations to the HFA as to the most advantageous method of structuring the financing and the marketing of the bonds, such as sale of bonds (or notes) by competitive bidding or negotiated sale. 

a. If competitive bidding is advised, assist the HFA and bond counsel in preparing the notice of bond sale, bid form and preliminary and final Official Statements. 
b. If a negotiated sale is advised, make recommendations as to the number of Investment Bankers that should be used to assure an optimum sale of the bonds, recommend whether to accept or reject the offer of the Investment Bankers, and review the preliminary and final Official Statements prepared by the Investment Bankers. 
4. Services if the bond issue is determined to be feasible and is authorized by the HFA. 
a. Meet with representatives of the HFA and with the parties designated for such purposes by the HFA at all reasonable times after reasonable notice. 
b. Recommend the necessary provisions and covenants of the HFA to be contained in the bond resolutions including but not limited to bond amounts, dates, maturities, interest rates, redemption provisions, flow of funds, debt service coverage requirements, reserve funds, rates and charges, security pledges and conditions relating to the issuance of any additional bonds. 
c. Coordinate work with the HFA’s attorney and bond counsel regarding the financial and security provisions to be contained in the instruments authorizing and securing the bonds and to attend hearings and otherwise assist, to the extent reasonable, necessary and proper, in matters required by administrative, judicial, legislative and other governmental bodies, including testimony, exhibits and services as an expert witness in the proceedings to validate the bonds. 
d. Assist the HFA in selection of underwriter(s) and method of allocation of bonds. 
e. Prepare any necessary illustrations, charts, graphic presentations and other information of use to the public, Investment Bankers and potential investors. 
f. Prepare information necessary to obtain a favorable bond rating and, if necessary, make presentation of this information to the bond rating organizations. 
g. Assist in the preparation of the preliminary and final Official Statement and distribute the same to potential Investment Bankers, rating agencies and large investors. The official Statement should be presented in a form familiar to bond Investment Bankers and should include but is not limited to the following: 
(1) Notice of bond sale, specifying necessary bidding requirements (if applicable). 
(2) The official bid form (if applicable). 
(3) History and description of the HFA and the source of its authority to issue bonds. 
(4) 4) Description of the purpose of the issue, its security, credit enhancement, synopsis of its covenants and remedies for the protection of the bondholders, tables of historic revenues and coverage, and such other matters as are customarily disclosed and set forth in an official statement presenting a comparable issue of bonds. 
(5) A reprint of the bond authorizing resolution, and such other related resolution and documents as the HFA deems necessary and desirable.

(6) Information necessary for compliance with full disclosure requirements. 
(7) Initiate and conduct an information program designed to stimulate interest of Investment Bankers and investors to purchase the bonds. 

(8) Attend any sale of the bonds and advise HFA whether awarding the sale of bonds to the buyer is in the best interests of HFA. 

(9) Advise and assist the HFA in arranging for printing, execution, and signing and delivery of the bonds and in closing after the bond sale, including scheduling and arranging for the investment of proceeds of the bond sale in compliance with arbitrage regulations. 
II. SCOPE OF WORK: 
Qualified organizations are invited to submit a statement of qualifications describing their ability to carry out the individual activities outlined below. 
A. Services 

1. The Investment Bankers which may be selected will be responsible for performing all the normal duties of managing Investment Bankers for a competitive or negotiated bond sale. These duties are generally defined in the Municipal Securities Rulemaking Board (“MSRB”) rules. From the respondents to the Request for Proposals, the HFA will select a senior manager. The senior manager will in turn secure the services of one or more co-managers as deemed appropriate by the HFA and based upon the recommendations of the senior manager and the HFA’s financial advisor. To the extent that an Investment Banker may be chosen to act as either senior manager or co-manager for the Investment Bankers, the responsibilities will be different, as explained in the MSRB’s rules. 
2. The Investment Bankers will be encouraged to address a desire on the part of the HFA to distribute bonds to local underwriting firms that have the capacity to adequately market such bonds to the best advantage of the HFA. 
B. Restrictions 
1. The Investment Banker that is selected must warrant that it has not employed or retained a company or person, other than a bona fide employee working solely in its employ, to solicit or secure a contract with the HFA and that it has not paid or agreed to pay any person, company, corporation, individual or firm other than a bona fide employee working solely in its employ any fee, commission, percentage, gift or other consideration contingent upon or resulting from the award or making of a contract with the HFA. 
2. The Investment Banker will not enter into or maintain any business relationship with any person or firm involved in the municipal bond business, including performing services for the HFA if such business relationship would constitute a conflict of interest. The Investment Banker will promptly disclose to the HFA in writing all business relationships which might constitute a conflict of interest so that the HFA can make a binding determination from the appropriate disclosures concerning the existence or nonexistence of any conflict of interest. 
C. Fees
On any given deal, the fee will be negotiated with the Investment Banker. 
1. Per Bond Rate 

This rate or these rates shall be applicable to all of the various bond issues, or any other similar financing programs of the HFA. The rate(s) shall be expressed as X amount per $1,000 principal amount of bonds issued. The rate(s) shall be applicable to (i) single-family bond issues, (ii) single or multi-family projects of the HFA using its available funds, and (iii) multi-family bond issues of private developers with the HFA serving as a conduit financing vehicle. The rate(s) shall be paid only if bonds are issued or upon closing if the financing is of a non-bond nature using available funds. Travel and reimbursable shall be as follows: 
a. If it is deemed to be financially inadvisable to sell a proposed bond issue or proceed with any other financing program at any time during the term of the contract, or such bonds are not sold or financing program consummated because of market conditions or otherwise, the Investment Banker will be paid by the HFA for “Out of Pocket” expenses upon proper invoice rendered, such as authorized travel, transportation, telephone costs and related costs necessarily incurred as Investment Banker. Such costs will be paid as a cost of issuance. 
b. If the bonds are sold or other financing program consummated the following expenses will be paid to the Investment Banker of reimbursed from the proceeds of the bond issue or other legally available funds of the HFA. 
c. The Investment Banker will be paid by the HFA for “Out of Pocket” expenses as set forth in Paragraph 1 above. 
d. The HFA or its Financial Advisor will pay the cost of printing the bonds and the official statements. Actual costs of printing other documents or advertisements of notice of sale will be borne by the HFA directly. 
e. Incidental costs incurred in executing and delivering the bonds shall be borne directly by the HFA. 
f. Actual charges of security rating agencies shall be borne by HFA directly. 
g. Incidental costs of any informational meetings authorized by the HFA and held elsewhere than in the City of Tampa shall be paid by the Investment Banker. Such costs shall not include travel or transportation costs of representatives of the HFA traveling to such meetings, or any allowance for time of attendance of representatives of the Investment Banker at such meetings. 
h. Any costs of the Investment Banker incurred which are not specifically provided for herein to be at the expense of the HFA, shall be paid by the Investment Banker. 
i. Fee of Investment Banker. 
2. Hourly Rate(s) 

Provide hourly rates for services not related directly to the sale of bonds. 
3. Expenses

Your proposed expenses should cover estimates for travel (breakdown for number of trips, destination, airfare, meals, lodging, etc.), reproduction, postage, long distance telephone, air expense charges, and other “out of pocket” reimbursable expenses, including any surcharge or billing charge associated therewith. 
Fee and expense methods of calculation, rates or estimated total maximum amounts shall not be binding upon the Investment Banker or the HFA. Any and all of the foregoing shall be subject to negotiation and mutual agreement. The HFA specifically reserves the right to negotiate, accept or reject any proposed fee or expense which is not reasonable, necessary and acceptable to the HFA for the proposed financing. 
D. Submission Requirements
Respondents should generally be cognizant that the proposal will be evaluated in accordance with the criteria described in Section IV and accordingly should structure responses to these criteria so as to properly address each criteria. Be certain to include the following information in your proposal either as a part of the response to the criteria or otherwise. 

1. Name of company, address, telephone, and contact persons. 

2. Any of the above services which are not to be included as part of your service as Investment Banker should be designated in your proposal. 
3. Please give us a brief history of your firm, including the year organized. ownership, affiliated companies and relationships (including joint ventures), and the approximate number of employees. Please also disclose the level of equity capital of your firm. 
4. After receiving necessary data from the HFA, how many days will be needed to furnish the HFA with your basic financial plans for a single family bond issue? 
5. Please provide a listing of underwriting services that your firm has provided over the past five years. Please also indicate those engagements which involved housing finance bonds. 
6. Name and experience of individuals who would work directly with representative of the HFA. 
7. Generally describe your firm’s capabilities and your approach and strategy in structuring the financing plan. 
8. Give the location of the office from which the work is to be performed. 

9. Please provide client references. 

10. Name up to three (3) Florida housing finance authorities to which you currently provide similar services. 

11. Name any Florida housing finance authorities that, during the last five (5) years, have terminated your firm’s contract prior to its natural expiration, and state the reason for such termination. 

III. ISSUING OFFICE 
Mark Hendrickson, Financial Advisor, Hillsborough County Housing Finance Authority,   Hillsborough County, Florida on behalf of the Hillsborough County Housing Finance Authority is the Issuing Office. Correspondence with the Issuing Office should be addressed as follows: 
Mark Hendrickson 
1404 Alban Avenue
Tallahassee, FL 32301
850.671.5601 office
850.671.5603 fax


IV. SELECTION CRITERIA 
The HFA shall determine qualifications, interest and availability by reviewing all written responses received that express an interest in performing the services and when deemed necessary by conducting formal interviews of selected respondents that are determined to be best qualified based upon the following considerations: 
A. Competence 
Competence, including technical education and training, experience in the kind of project to be undertaken, availability of adequate personnel, equipment, and facilities, extensive knowledge specific to the activities and programs of the Hillsborough County Housing Finance Authority. 
Applicant entities should also include the professional qualifications of the firm’s principals, project managers and key personnel, including degrees, licenses and years of relevant experience. In addition, please identify frequently used sub consultants and sub contractors, and their relevant experience. 
B. Current Workload 
The application of this criterion shall include an assessment of the perceived ability of the firm to devote the necessary human resources and management attention to the project. Qualities and indicators that should receive consideration should generally include the number and size of the projects presently being performed by the firm and the assigned staff; the status of existing projects with respect to competition timetables; the status of personnel to be assigned to the projects; the number and type of projects that would be concurrently undertaken by the assigned staff; the past ability of the firm to deliver projects on a timely basis; and the nature of existing projects that are behind schedule or past the completion date. 

C. Financial Responsibility 
The application of this criterion shall include an assessment of the financial status of the firm and its ability to devote the necessary financial resources to the project. Qualities and indicators that should receive consideration should generally include the capitalization of the firm; the impact of any recent or foreseen mergers and acquisitions; the history of the firm, the corporate structure, and the number of years the firm has been in business; the bonding capability of the firm; the bond, credit, or industry rating as they relate to financial strength and performance; and any unique risks associated with the firm or industry that would potentially threaten its continued existence as a growing concern. 
All proposals must include a current financial statement certified by the President or Chief Financial Officer of the contracting firm or agency. The signer of the proposal must declare that the only person, persons, company, or parties interested in the contract as principals are named therein; that the proposal is made without collusion with any person, persons, company, or parties submitting a proposal; that it is in all respects fair and in good faith without collusion or fraud, and that the signer of the proposal has authority to bind the principle offer. 

D. Ability to Observe and Advise Whether Plans and Specifications are Being Complied With, Where Applicable 
The application of this criterion shall include an assessment of the past experience of the firm in general. Qualities and indicators that should receive consideration should generally include the number and types of projects the firm or its employees have completed; the variety of projects completed and a demonstration of the firm’s ability to undertake a range of differing projects, the general level of experience in the areas of supervision, observing and monitoring projects; the firm’s ability to realize project budgetary goals, timetables, and quality control objectives; and the demonstrated general ability to bring about a successful completion of the projects under the firm’s direction. 

E. Past and Present Record of Professional Accomplishments 
Provide a list of completed projects that are similar in nature and scope to the project under consideration with references to include owner’s contact person and telephone number. Describe any outstanding accomplishments that relate to specific services being sought. 
F. Proximity to the Project Involved 
The applicant entity shall not be required to have an office in Tampa; however, the Consultant shall be required to demonstrate as part of their submission how they would fulfill their obligations under a potential contract that might be entered into pursuant to this RFQ if they do not have a local office. The submission must identify a cost per meeting for each additional meeting at which the Consultant’s participation is requested by the HFA. The Consultant may be expected to participate in meetings of the HFA. 

The application of this criterion shall include an assessment of the geographic proximity to the project. Qualities and indicators that should receive consideration should generally include the location of the office from which the proposed project will be administered; the use, role and location of any correspondent or branch offices including temporary offices to be located in Hillsborough County; the perceived response time and general availability of the firm’s management to be on site; the perceived effect that project management location will have on price and the ability of the project to be expedited on a timely basis; and the availability of special travel or communication plans which would effectively mitigate difficulties associated with location. 

G. Past and present demonstrated commitment to small and minority businesses and contributions toward a diverse market place. 
This evaluation criterion is intended to solicit responses from proposers that indicate their past and present commitment to minority, women-owned, small and emerging businesses. More specifically, responses to this evaluation criterion should include, without limitation, statements that document the proposer’s: (i) commitment to diversity among the directors, officers, members and/or employees that make up its firm; (ii) commitment to diversity within its community and beyond; (iii) commitment to and/or utilization of minority, women-owned, small and emerging businesses on past projects; and (iv) commitment to and/or utilization of minority, women-owned, small and emerging businesses for the project described in this RFQ. 

H. Ability to Design an Approach and Work Plan to Meet the Project Requirements 
The application of this criterion shall include an assessment of the overall quality of the proposal. Qualities and indicators that should receive consideration should generally include the firm’s performance in converting the relevant and applicable sections of the Scope of Services into a work plan; the detail and clarity of the discussion as to the respondent’s approach to undertaking the project; the firm’s performance in identifying any special problems or concerns which may be associated with the project and the preliminary ideas about how these obstacles should be addressed; the inclusion of any unique approaches which are designed to save time and money; and the demonstrated ability to work with government bodies and a full understanding of applicable laws or regulations that relate to the project. Specific items that should be included in this section, if applicable, include: 

I. The Volume of Current and Prior Work Performed for Using Agencies Shall be Considered a Minus Factor 
Provide a list of all local government projects on which respondent has been awarded fees during the past five (5) years. Include only those projects on which respondent was the Prime Consultant (do not delete fees paid to sub consultants or others).  Respondent will be required to sufficiently document its responses to each evaluation criterion. Failure to provide complete and accurate information for each of the above Evaluation Criteria will result in lower scores.

J. Rules for Evaluating and Selecting 
The HFA reserves the right to accept or reject any or all proposals received and reserves the right to make an award without further discussion of the proposals submitted. Therefore, the proposals shall be submitted in the most favorable manner addressing the scope of services. The actual selection process will be conducted in accordance with the previously outlined section criteria.
K. Cost Incurred in Responding 
These specifications as cited do not commit the HFA to pay any cost incurred in the submission of proposals, nor to procure or contract for any articles or services. It is understood that the proposal will become a part of the official file on this matter without obligation to the HFA. 
L. Contact Person/Inquiries 
Any questions regarding this RFQ should be submitted via e-mail to Mark Hendrickson at ZDOG416@aol.com no later than 2:00 P.M., May 24, 2010. The answers to the questions will be issued in the form of an addendum shortly thereafter. 
M. Interpretation Addenda 
Any request for an approved substitute of the specifications must be fully supported with technical detail, test results, or other pertinent information as evidence that the substitute offered is equal to or better than the specifications requirement. If it is determined that the proposal delivery date should be extended, the Mark Hendrickson, the HFA Financial Advisor, will inform all Proposers who have been furnished a copy of the RFQ and with an appropriate addenda rescheduling the proposal delivery date.
N. Response Date 
The final date for acceptance of proposals is on or before June 1, 2010, no later than 5:00 p.m. Submit one (1) Original and eight (8) copies of the proposal to: 
Mark Hendrickson 
1404 Alban Avenue
Tallahassee, FL 32301
850.671.5601 office
V. Terms of Agreement 
The term of engagement will be for an initial term of one (1) year. It is anticipated that contracts will be commencing on, or before, July 1, 2010, and shall be subject to renewal by mutual consent for three (3) additional one (1) year periods. 
VI. Conformity to Applicable Law 
The company or agency must comply with all applicable federal, state and local laws, rules and regulations as the same exist and as may be amended from time to time, including, but not limited to, the “Public Records Law,” Chapter 119, Florida Statutes (the Public Records Act) and Section 286.011, Florida Statutes (the Florida Sunshine Law). If any of the obligations of this Agreement are to be performed by a Subcontractor, the provision of this Section shall be incorporated into and become a part of the subcontract. 

VII. Contingent Fees Prohibited 
The applicant entity must warrant that it has not employed or retained a company or person, other than a bona fide employee or subcontractor, working in his any fee, commission, percentage, gift or other consideration contingent upon or resulting from the award of making a contract with the HFA.   
VIII. Truth in Negotiation 
The company or agency understands and agrees that execution of the Agreement shall be deemed to be a simultaneous execution of a Truth-In-Negotiation Certificate under this provision to the same extent as if such certificate had been executed apart from this Agreement, such certificate being required by Section 287.055, Florida Statutes. Pursuant to such certificate, the company or agency hereby states that the wage rates and other factual unit costs supporting the compensation hereunder are accurate, complete and current at the time of contracting. Further, the applicant entity agrees that the compensation hereunder shall be adjusted to exclude any significant sums where the HFA determines the contract price was increased due to inaccurate, incomplete or not current wage rates and the factual unit costs, provided that any and all such adjustments shall be made within one (1) year following the completion date of this Agreement. 
IX. Accuracy of Work 
The contract recipient shall be responsible for the accuracy of the work performed, including work by any subcontractors, and shall promptly make necessary revisions or corrections resulting from errors and omissions on the part of the applicant entity or subcontractors without additional compensation. 
X. Indemnification 
The HFA will require the following indemnification clause to be made part of the contract Agreement entered into with the selected applicant entity. 
The applicant entity including its employees, agents, and sub-consultants, shall hold harmless, indemnify, and defend the HFA, its directors, officers, employees, representatives, and agents against any claim, action, loss, damage, injury liability, cost and expense of whatsoever kind or nature (including, but not by way of limitation, attorney’s fees and court costs) arising out of injury (whether mental or corporeal) to persons, including death, or damage to property, arising out of or incidental to the applicant entity, its employees’, agents, and/or sub-consultants’ performance of this Contract or work performed there under. This indemnification shall extend for any claims arising in whole or part from a breach of ACCURACY OF WORK of this agreement. This indemnification agreement is separate and apart from, and in no way limited by, any insurance provided pursuant to this agreement or otherwise. 
XI. Conflict of Interest 
A. The Consultant may not represent any person or entity in any matter with or in front of the HFA, unless prior consent is given by the HFA.  The Consultant must file, no less often than annually, a written disclosure identifying any person or entity that the Consultant represents in any capacity that does business with the HFA or appears before the HFA.
B. As of May 15,  2010, no Applicant, Applicant Agent and/or Representative may contact Authority Board members concerning this RFQ, any other applicant’s application, the merits of their firm, or any other aspect of the application and selection process. Violation of this prohibition will result in the disqualification of the Applicant. No contact with Authority members after the RFQ is permitted.

Offerors are hereby advised that lobbying is not permitted with any Authority staff, Consultants, or Authority Board Members related to or involved with this RFQ until the contract has been awarded.  Any Offeror or any individuals that lobby on behalf of Offeror during the time specified will result in rejection/disqualification of said Response. 

XII.  STATE OF FLORIDA CONVICTED VENDOR 
A person or affiliate who has been placed on the State of Florida convicted vendor list following a conviction for a public entity crime may not submit a bid on a contract to provide any goods or services to a public entity, may not submit a contract with a public entity for the construction or repair of a public building or public work, may not submit bids on leases of real estate to a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or Consultant under a contract with any public entity, and may not transact business with any public entity for a period of 36 months from the date of being placed on the convicted vendor list. 
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