REQUEST FOR QUALIFICATIONS FOR AUDITOR
I. GENERAL INFORMATION
A. Purpose

The Housing Finance Authority of Hillsborough County “Authority” is soliciting responses to a Request for Qualification for auditor from certified public accounting firms, hereinafter referred as the “Offeror,” in order to select a firm to perform an annual financial and compliance audit of its single-family mortgage bond programs and general fund.

The Authority is an autonomous entity created by the Board of County Commissioners (BOCC) of Hillsborough County, Florida under Ordinance No. 85-33 on October 9, 1985, and as amended by Ordinance Numbers 87-08, 89-18 and 96-26. The Authority has been determined to be exempt from Federal income tax under the Internal Revenue Code.  The Authority is governed by a seven-member volunteer Board of Directors who are appointed by the BOCC.  Administrative offices and all records are located at 601 E. Kennedy Blvd., 19th Floor, Tampa, FL 33602.

The Authority issues bonds to finance the development and acquisition of single-family housing in Hillsborough County, Florida. These programs are required to be audited to insure compliance with applicable laws and program documents.

The Single-family bond programs to be audited are as follows:




Issue

Current



Year

Amount



2006

$  9,435,000



2007-1 & 2007-2
$18,840,000




2009

$20,000,000

B. Who May Respond

Only licensed Certified Public Accountants (CPA’s) may respond to this RFQ. 
C.
Instructions on Submittal Guidelines on the Response to 


     
RFQ:
1. Closing Submission Date:  Responses to the RFQ must be

Submitted and received no later than 5:00 p.m. on June 1, 2010.
2. Conditions of Response to the RFQ

The Authority shall have no financial obligation to make any

reimbursement or compensation with respect to any charges or costs in preparing or submitting any responses to the RFQ hereunder, and in preparing for or attending any interviews.

3. The submission of NINE (9) copies of the Response to the RFQ prior to the deadline, and all inquiries regarding this RFQ must be addressed to:

Mark Hendrickson 
1404 Alban Avenue
Tallahassee, FL 32301
850.671.5601 office
850.671.5603 fax


It is important that the Offeror’s response to the RFQ be submitted in a sealed envelope clearly marked “Response to RFQ for Auditing Services” in the lower left-hand corner.  Failure to do so may result in premature disclosure of your response to the RFQ.

It is the responsibility of the Offeror to insure that the response to the RFQ is received by the Authority by the date and time specified above.  Responses to the RFQ received after the deadline will not be considered.

4. Right to Reject

The Authority reserves the right to reject any and all responses to the RFQ.  A contract for the accepted response to the RFQ will be based upon the factors described in this RFQ.

5. Small and/or Minority-Owner Businesses

Efforts will be made by the Authority to utilize small and/or minority-owned businesses.  An Offeror qualifies as a small business firm if it meets the definition of “small business” as established by the Small Business Administration under 13 CFR 121.3-8, by having average annual receipts for the last three fiscal years of less than four million dollars.

6. Notification of Award

It is expected that a decision selecting the successful audit firm will be made within 60 days of the closing date for the receipt of responses to the RFQ.  Upon conclusion of final negotiations with the successful audit firm, all Offerors submitting responses to the RFQ will be informed of the name of the successful audit firm.
D. Options

At the discretion of the Authority, this audit contract can be extended for two (2) additional one-year periods.  The cost for the option periods will be agreed upon by the Authority and the Offeror.

II.
SPECIFICATION SCHEDULE

A. Scope of Services
The Scope of Services to be provided includes the annual financial and compliance audits of the various Hillsborough County Single-Family Mortgage Revenue Bond programs and the Authority financial statements.  The Authority’s records, including the Single Family Mortgage Revenue Bond Programs, 2006, Series 2007-1 and 2007-2, Special Program Series 2009 should be audited for the periods ending March 31, 2010 and September 30, 2010 for the Authority’s financial statements.  The audit shall encompass the following activities:

1. Examine the combined and individual balance sheets of the particular series of bonds being audited, and the combined statement of revenues, expenses, changes in fund balance (deficit), and statement of cash flows for the period then ended.

2. Perform a review of the following items in order to comply with audit requirements of the trust indenture for each series:

a. The amount withdrawn or transferred by the trustee and the amount deposited with the trustee on account of each fund and account including any sub-account held by the trustee under the applicable indenture;

b. The amount on deposit with the trustee as the end of Bond year to the credit of each fund and account;

c. A brief description of all obligations held by the trustee as an investment of money in each fund and account;

d. The amount applied to the purchase or redemption of Bonds under the provisions of the applicable sections of the indenture, a description of the Bonds or portions of Bonds so purchased or redeemed (with an indication of source for redemption; unused proceeds, recoveries, internal program monies) and an accounting of the Bonds of each maturity outstanding including a calculation of the adjusted sinking fund prepayments of the Bonds described in the applicable section of the indenture;

e. An audited verification of the sufficiency of projected cash flow receipts and disbursements on the mortgage loans and reserve funds to pay the principal and interest on the Bonds to maturity; and

f. Compliance with rules set out in SEC Release No.

34-34961 as amendments to Rule 15c2-12 of the Securities and Exchange Act of 1934.

g. Any other information that the Authority may reasonably request or that the trustee may from time to time deem appropriate.

h. An analysis of the flow of funds to determine whether the flow prescribed in the Trust Indenture was followed.

3. Rebate Analysis


Generally the Internal Revenue Code and the resolutions authorizing these bonds require the Authority to “rebate” to the United States Treasury certain excess earnings.  Any amounts earned from investment of the proceeds from the sale of each issue bonds and certain other funds held under the bond resolutions in excess of the amount that would have been earned if such amounts had been invested at a yield equal to the yield on the bonds must be “rebated” to the United States Treasury, after accounting for the “Paragraph 2 Amount.”

In order to preserve the permitted tax-exemption for the interest on the bonds, the Authority has covenanted to annually calculate the amount-to-be rebated-and-to make the rebate payments at the appropriate times.  The rebate analyst will calculate the rebate amount for the Authority’s appropriate single family issues, including yield calculations, limitations on investment, determination of applicability of the rebate requirements, and other matters necessary for continued compliance with the provisions of the Internal Revenue Code and applicable regulations.  The calculations will be performed based upon the information supplied to the Offeror by the Trustee.  At the conclusion of such calculations, the Offeror will issue a special report and related schedules supporting the conclusion of the arbitrage rebate amount for each series of the bonds.

4. Required Report

a. If selected, the Offeror must satisfy the following requirements in connection with the audit of the financial statements:
(1) Unless circumstances require otherwise, the examinations must be conducted in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, and must include such tests of the accounting records and such other auditing procedures considered necessary to form an opinion on the financial statement under examination;
(2) As required, all examinations must include those financial and compliance tests considered necessary to assure funds are administered in accordance with bond documents requirements, the Internal Revenue Code, IRS regulations and other applicable laws and regulations governing the Authority and the Bonds.
(3) The Offeror will be expected to issue a management letter to the Authority at the conclusion of each audit. This letter should address any significant areas where the Offeror believes that improvement can be made in the system of internal control or exceptions in accounting practices, and offer recommendations for appropriate changes.
b. Perform additional analyses necessary to determine program compliance, including, but not limited to, the following:

(1) An analysis of the use of the investment agreement(s), if any, describing timeliness of deposits and optimum use thereof.  Program investment agreements, their major characteristics, and the providers of the agreements should be identified;

(2) Compare interest rates on money market mutual funds used by the trustee for the temporary investment of funds and timeliness to prevailing market rates for comparable investments;

(3) Reserve requirements and current and historical status should be identified;

(4) An analysis of trustee expenses including all expenses charged to the program;

(5) An analysis of loan prepayments to (a) determine if repayments were fully applied to Bond redemption, and (b) determine the actual prepayment rate and any substantial variances.

(6) An analysis of mortgage loan receipts to determine whether the services are remitting on a timely basis as required by the Mortgage Loan Origination and Servicing Agreements and are remitting proper payments in proper amounts.  (This should also include an analysis of delinquent loans and whether the proper amount of accrued interest was repaid to the program when and if the loan became current); and

(7) An analysis of foreclosed loans and mortgage insurance (e.g., FHA or PMI) claims to determine whether the proper amount of the claim payments were received from the insurer to cover the principal due plus accrued interest.  Determination should be made as to the reasonableness of any expenses deducted from claim payments.  Provide a description of any rejected insurance claims and net foreclosure losses and a description of each REO loan.  Any REO’s remaining in the loan portfolio for a substantially long period of time should be disclosed by the auditor.

5. Unless circumstances require otherwise, the examinations must be conducted in accordance with generally accepted auditing standards, and must include such tests of the accounting records and such other auditing procedures considered necessary to form an opinion on the financial statement(s) under examination.
6. As required, all examinations must include those financial and compliance tests considered necessary to assure funds are administered in accordance with bond document requirements, IRS regulations, other applicable laws and regulations, and sound business practices governing housing finance authorities.
7. In addition to the written report, the Offeror will be required to give a verbal report on the audit to the Authority.
8. The audit report shall contain the following:


a.
An index;


b.
The Auditor’s report on:

-
The financial statements and supplementary data within the scope of the audit; including data in a format similar to that proposed by the Council of State Housing Agencies for Single-Family Audits;

-
The Offeror’s study and evaluation of the trustee’s system of internal accounting control.  The report shall identify those systems established, those systems evaluated, those systems not evaluated, and also shall disclose any material control deficiencies coming to the auditor’s attention;

c.
Compliance matters which may have a material effect on the studied financial statements.  The auditor’s report shall include a statement of positive assurance based on all items tested and negative assurance on items not tested;

d.
Additional activities required by Rules of the Auditor General of the State of Florida, Section 10.556(3) and 10.557(1), as amended, to be included in the financial audit report.

9. The selected firm will be expected to issue a management letter to the Authority at the conclusion of each audit.  This letter should address any significant areas where the auditors believe that improvements can be made in the internal control structure or exceptions in accounting practices, and offer recommendations of appropriate changes.  The management letter must contain the auditor’s comments and recommendations to include, but not be limited to:


a.
Whether irregularities reported in the preceding 



annual financial audit have been corrected.

b. Whether recommendations made in the preceding annual financial audit have been followed.

c. Recommendations to improve the trustee’s present financial management, accounting procedures, and internal control structure.

d. Violations of laws, rules, and regulations discovered within the scope of the financial audit which may or may not materially affect the financial statements.

e.
Illegal and improper expenditures discovered within 
the scope of the financial audit which do or do not 
materially affect the financial statement presentation.

f.
Other matters requiring corrections which may or may 
not materially affect the financial statements reported 
on, including but not limited to:

-
Improper or inadequate accounting procedures,


-
Failure to properly record financial 



transactions,


-
Other inaccuracies, irregularities, shortages, 


and defalcations discovered by the auditor, and


-
The audited financial statements with related 


footnote

B. Delivery Schedule

Offeror is to transmit one copy of the draft audit report to the Authority’s staff person, Mark Hendrickson.  The draft audit report is due no later than 30 days after the end of the calendar year or 30 days before date required in trust indenture.

The Offeror shall deliver ELEVEN (11) final audit reports to 
   
     the Authority’s Board of Directors no later than 10 days after 
   
     delivery of the draft audit report.

 Reports may be submitted earlier than the above schedule.  However, if the Offeror fails to make delivery of the audit reports within the time schedule specified herein, or if the Offeror delivers audit reports which do not conform to all of the provisions of this RFQ, the Authority may, by written notice of default to the Offeror, terminate the whole or any part of the agreement between the Authority and the Offeror.  Under certain 
     extenuating circumstances the contracting agent may extend this schedule upon written request of the Offeror with sufficient justification.
C. Fee

The Offeror’s proposed fee should include information indicating how the fee was determined.  The Offeror should indicate the estimated number of hours by staff level, hourly rates, and total cost by staff level.  Any out-of-pocket expenses should also be indicated.

D. Payment
Payment will be made when the Authority has determined that the total work effort has been satisfactorily completed.  Should the Authority reject a report, the Authority’s authorized representative will notify the Offeror in writing of such rejection giving the reason(s).  The right to reject a report shall extend throughout the term of the agreement and for ninety (90) days after the Offeror submits the final invoice for payment.

Progress payments will be allowed to the extent that the Authority can determine that satisfactory progress is being 
made.

Upon delivery of the ELEVEN (11) copies and an electronic copy of the final reports to the Authority and their acceptance and approval, the Offeror may submit a bill for the balance due on the contract for the audit.

E. Exit Conference

An exit conference with the Authority’s representatives and the Offeror’s representatives will be held at the conclusion of the field work.  Observations and recommendations must be summarized in writing and discussed with the Authority.  It should include internal control and program compliance observations and recommendations.

F. Working Papers


Upon request, the Offeror will provide a copy of the working papers pertaining to any questioned costs determined in the audit.  The working papers must be concise and provide the basis for the questioned costs as well as an analysis of the problem.  The working papers will be retained for at least three years from the end of the audit period.


G.
Confidentiality

Unless required to release information pursuant to Chapter 119, Florida Statutes, the Offeror agrees to keep the information related to the Authority in strict confidence.  Other than the reports submitted to the Authority, the Offeror agrees not to publish, reproduce or otherwise divulge such information in whole or in part, in any manner or form or authorize or permit others to do so, taking such reasonable measures as are necessary to restrict access to the information, while in the Offeror’s possession, to those employees on the Offeror’s staff who must have the information on a “need-to-know” basis.  The Offeror agrees to mmediately notify, in writing, the Authority’s authorized representative in the event the Offeror determines or has reason to suspect a breach of this requirement.

III.
OFFEROR’S TECHNICAL QUALIFICATIONS


The Offeror, in its response to the RFQ, shall, as a minimum, include the 
following:


A.
Prior Auditing Experience

The Offeror should describe prior auditing experience including the names, addresses, contact persons, and telephone numbers
of prior organizations audited.  Please respond to the following categories regarding experience:



1.
Briefly describe your firm’s structure, size, and methods of 




operation, including limits of the firm’s professional liability 



insurance coverage;



2.
Briefly describe the structure, size, and methods of operation 



of the local area office which would be in charge of the audit;



3.
Describe the firm’s expertise and local area office expertise 


      
in auditing governmental entities, housing finance agencies, 



and mortgage revenue bonds.  Describe your experience in 




auditing single-family mortgage revenue bond issues and 




with running cash flow verifications for single-family issues.

4.
Provide a copy of the Offeror’s most recently issued External Quality Control Review Report (i.e., “Peer Review Report’). Organizations conducting audits in accordance with Government Auditing Standards should have an external quality control review at least once every three years. The review is to be performed by an organization not affiliated with the organization being reviewed.



5.
Describe the firm’s policies on notification of changes in key 



personnel;



6.
Has your firm been the object of any disciplinary action 




during the past three years?



7.
Provide references for your firm and local area office, 




including names, addresses, and telephone numbers of 




government and housing finance authorities for which your 




firm has previously performed audits on single-family 




mortgage revenue bond issues.

9. Provide a Certificate of Insurance showing that your firm has professional liability insurance in the minimum amount of $1,000,000.00 with no more than $100,000.00 deductible.  Should your firm be awarded this contract you will be required to add the Housing Finance Authority of Hillsborough County as an additional insured on the Certificate of Insurance.
10. Describe any termination of services prior to satisfactory completion-thereof, wherein the termination was effected by either a client or the Offeror.
11. Name up to three (3) Florida Housing Finance Authorities to which you currently provide similar services.
12. Name any Florida Housing Finance Authorities that, during the last five (5) years, have terminated your firm’s contract prior to its natural expiration, and state the reason for such termination.

B. Professional Staff and Experience

1. Identify partners and managers who will be assigned to the 
audit.  Provide resumes describing their roles and experience.  Please specify their experience in auditing housing finance agencies and mortgage revenue bonds, including the types of bond structures audited (i.e. floating rates, GNMA collateralized, capital appreciation bonds, etc.);
2. Describe the qualifications of other staff who will be assigned to the audit, including the continuing professional education in governmental accounting and auditing during the last two years, and specific experience in auditing housing finance agencies and mortgage revenue bonds.  Please specify the 
types of bond structures audited;
3. Provide a list of the performing office’s present governmental and housing finance agency audit clients.  Describe the types of services performed, and state the number of years each client has been served by the firm.

C. Audit Approach

1. Describe your approach to the audit, and, should the audit be renewed by mutual consent of the parties for future years, describe how subsequent years would be approached;

2. What areas of the audit do you believe will require special attention;

3. Describe your experience with running cash flow verifications for single family mortgage revenue bond issues;

4. Describe any items in the Scope of Services that you will be unable to provide;

5. Describe your approach in preparing management letters.

D. Review Process

The Authority may at its discretion, request presentations by or meetings with any or all Offerors, to clarify or negotiate modifications to the Offerors’ response to the RFQ.

The Authority reserves the right to make an award without further discussion of the responses to the RFQ submitted.  Therefore, responses to the RFQ should be submitted initially on the most favorable terms, from both technical and fee standpoints, which the Offeror can propose.

E. Other 

1. The names and telephone numbers of contact persons with firm;
2. State whether firm is independent, as defined by applicable auditing standards;
3. State any relationships you may have with the Bank of New York which may cause you to have a conflict of interest.

F. Miscellaneous

1. The Offeror shall be available to meet with the Authority and its staff or advisors, and to attend such other meetings as may be requested by the Authority or its staff.
2. The Offeror shall be responsible for transferring all records and financial information into an auditable format.
3. The Authority’s audit committee shall evaluate the responses to the RFQ on the basis of qualifications, relevant experience, and responsiveness of bidders.  The Authority may or may not conduct oral interviews with some or all of the firms submitting responses to the RFQ.
4. The Authority wants a consolidated, overall financial statement developed that shows all assets and liabilities of its various programs.
5. The Authority wants the Offeror to prepare the annual financial statement required to be filed with the State of Florida.
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